
 
 
 
 
 

Thanks to Litera Transact, Complex Cross-Border Deals with 
Both Digital and Wet Signatures Are No Problem for the 
Slotine Law Firm   

OVERVIEW 

As a small and nimble Hong Kong law firm providing strategic corporate law advice to companies operating in or expanding to 
the APAC region, Slotine manages more than its share of complex, cross-border corporate transactions. The multilingual team 
strives to provide expert legal advice with clarity, responsiveness, efficiency, and the speed needed to keep up with a rapidly 
shifting business environment.  

According to Maëva Slotine, the principal, owner, and founder of Slotine, the firm offers proactive, strategic guidance with a 
laser focus on what its clients—primarily entrepreneurs and investors—need to know to make sound business decisions and 
achieve their goals.  

But a recent challenging deal involving European stakeholders and significant time-zone differences resulted in the entire Slotine 
team spending too many late nights sending status update emails and collating executed copies.  

SOLUTION

The team at Slotine has a great appetite for technological solutions. “We aim to be technical, but also practical, and we’re
always interested in technology that will make our work easier, faster, and better,” said Mathilde Chator, an associate,
registered foreign lawyer with the firm. That tech savvy was reflected in the firm’s wish list for a transaction management
solution, which included:

•
•
•
•
•

closing checklists that were transparent and readily accessible;  
a virtual data room that made it easy to upload and view documents;  
strict access control that maintained confidentiality for individual documents; 
automation of time-consuming processes like signature block and closing book creation; and 
signature tracking that could accommodate both digital and wet signatures. 

The team quickly found that Litera Transact checked all of its boxes—and because they were already quite literate with 
technology, they were able to implement Litera Transact within a single week. 

RESULTS

Since adopting Litera Transact, Slotine has seen its efficiency and transparency improve dramatically while the complications 
of time zone differences and varying signature formats have smoothed out. Overall, the whole team finds Litera Transact to 
be a differentiator that sets their firm apart from the competition.
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“With Litera Transact, we can deliver results at the pace expected by clients 
while expending much less time on managing the deal itself. That greater 
efficiency gives us time to focus on the most sensitive aspects of the deal.”

Maëva Slotine
Principal, Owner, and Founder

Slotine

1. Litera Transact saves time—especially with preparing signature pages and tracking returns.  

Slotine is a small firm, which means it’s all hands on deck when a big deal is closing. “We all share those long hours when 
we’re trying to format everything and manage signatures,” Maëva explained. “We wanted a tool that would let us get home 
instead of spending another three or four hours preparing signature packets late at night.” 

Now, the team can send everything with just one click. “Creating and sending signature packets used to take hours, but 
with Litera Transact it suddenly takes five minutes,” Maëva said. “But it does require a big leap of faith the first time you do 
it. You press one button and think, is that it? Did I really send all of the correct pages to each signer? But you quickly learn 
that it works!” With the efficiency Slotine has gained, the team has more time—during reasonable business hours—to spend 
researching, negotiating, and drafting deals instead of worrying about administrative tasks. 

2. Litera Transact provides transparency and clarity to everyone on a deal.  

Slotine prides itself on clear, succinct communications that tell stakeholders everything they need to know and nothing they 
don’t. Maëva said that before Litera Transact, preparing and sending bespoke emails for each stakeholder took a lot of her 
team’s time and effort.  

Now, she reported, “We no longer need to send those emails. Litera Transact provides full transparency by enabling 
stakeholders to access documents at any time, from anywhere, and everyone has the same version of each document, so 
there’s less back-and-forth about drafts.” The result, again, is about more than saving time; Maëva estimated that her team is 
30 to 40 percent more effective due to the increased clarity that Litera Transact provides.

3. Litera Transact simplifies cross-border and international deals involving multiple time zones.  

The bulk of the work that Slotine handles involves stakeholders in multiple, widely dispersed time zones. “We always 
managed, of course,” Maëva noted, “but accommodating everyone’s time zone was quite time-consuming and the hours 
were often difficult.” 

Since implementing Litera Transact, though, the team at Slotine can close deals without needing to consider the location of 
the stakeholders. “We just share documents when they’re available without worrying about the time difference,” Maëva said. 
“It’s made deals with European stakeholders so much easier.” 

4. Litera Transact seamlessly integrates manual and digital signature tracking.  

Electronic signatures are faster and easier than manual signatures, but they’re not always an option, at least in Hong Kong, 
where some deals still require wet signatures. That’s why Slotine insisted on a transaction management platform that could 
handle both manual and digital signatures.  

Again, Litera Transact makes it easy. “The integration with DocuSign is terrific, but having the option to use manual or 
electronic signatures is key,” Maëva said. “Litera Transact works perfectly for managing both and tracking all signatures in one 
central place.” 



About Litera
Litera is the leading provider of software for law firms 
and document-intensive organizations across the globe, 
helping them satisfy client demands. Our document 
drafting products empower users to create, proofread, 
compare, clean, and distribute high-quality content quickly 
and securely, from any device, while our transaction  
management platform converts the manual, tedious  
process of managing transactions by creating a secure, 
collaborative workspace and automating the entire  
signature process.

About Slotine
Since 2016, Slotine have been helping companies of all 
sizes navigate complex legal landscapes in Hong Kong and 
the wider Asia Pacific region.

Slotine serves a broad range of clients, from small or 
medium-sized local companies, to large firms that are 
either based in Asia Pacific or are planning to expand 
within the region. At the heart of everything Slotine do is 
its multilingual team of French lawyers and Hong Kong 
solicitors. Together, Slotine offers expert legal advice 
characterised by clarity, responsiveness and agility.
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5. Litera Transact demonstrates that Slotine is serious about using technology to improve service delivery.  

Any firm can talk about how important technology is to providing best-in-class client service. But how many firms talk the talk 
and never walk the walk? 

Slotine knew that a technological solution like Litera Transact could set it apart from its competition. “Point solutions were 
less effective than a comprehensive platform like Litera Transact. It truly helps us deliver our services in the most professional 
manner possible, and it proves to our clients that we’re using technology to improve their experience with us.”

“Our clients clearly see the value of Litera Transact. Having everything in 
one place—with the ability to quickly and easily compare documents—frees 
everyone to focus on the substance of the deal instead of the process.”

Mathilde Chator
Associate, Registered Foreign Lawyer

Slotine

“As a small firm, it really helps to be agile,” Maëva observed. “There’s no top-down or bottom-up management here; we all 
work on projects together, so we’ll have four hands and two heads on each deal. Any time we can get rid of bottlenecks or 
improve efficiency, we all benefit. That’s what Litera Transact has given us.” 


